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	NEEDS ANALYSIS FOR THIS COMPANY

	KIND OF TRAINING
	· Co-creation and introductory sessions
· Workshops introductory
· Specific training, 
· Network training
· Co-creation and closing sessions 
· Final interactive workshops

	CONTEXTUALIZATION
	· Analysis of the general characteristics of the company and its situation
· Identity notes
· Teaching media available in the company

	SIGNIFICANT ENERGY USES IN THE COMPANY
	

	DRIVERS/BARRIERS IN ORGANIZATIONAL STRUCTURE AND ORGANIZATIONAL CULTURE IN THE COMPANY.
	

	DRIVERS/BARRIERS IN DECISION CRITERIA IN THE COMPANY.
	

	DRIVERS/ BARRIERS IN COMMUNICATION IN THE COMPANY
	

	CULTURAL SCAN RESULTS
	

	GENERAL OBJECTIVES IN TRAINING.
	

	SPECIFIC OBJECTIVES IN TRAINING
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	TARGET
	· Highest-level positions 
· General employees 
· Middle managers.

	LEARNING TYPE
	· Conceptual
· Procedural
· Attitudinal
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